West Midlands
Combined Authority

Transport Delivery Overview & Scrutiny Committee
Work Programme

Title of Report Date of Meeting Employee to Contact Confidential
Pre-Decision: Future Bus Delivery Options July 2024 Pete Bond No
To review the franchising assessment and to make any further Jon Hayes

recommendations to the WMCA Board to help inform a
decision as to whether the Authority should progress further to
audit and consultation.

Pre-Decision: West Midlands Ring & Ride and Demand July 2024 John Hayes No
Response Transport Service Steve Hayes

To report on the proposed outcome of the introduction of the

revised target operating model of the West Midlands Ring &

Ride and Demand Responsive Transport Service prior to

WMCA Board.

Draft Safer Travel Plan 2024 — 2027 July 2024 Kerry Blakeman No
To consider the draft Safer Travel Plan prior to its publication in

the Autumn 2024, and to make any further recommendations

to the WMCA Board.



Title of Report

Deeper Devolution Deal Transport Implementation Plan
update

To review progress being made on the Deeper Devolution Deal
Transport Implementation and to make any further
recommendations to the WMCA Board.

Member Engagement Groups -Progress

To consider the performance, challenges and risks discussed
as part of each Member Engagement Group and to make any
further recommendations to the WMCA Board.

Transport Policy & Delivery Workshop
A workshop to help prepare the committee for the forthcoming
Q&A on transport policy and delivery related matters.

Q&A: Portfolio Lead Member for Transport (Transport
Policy and Delivery Matters)

A Q&A with the Portfolio Lead for Transport-on-transport policy
and delivery related matters.

Budget Workshop: Joint Overview & Scrutiny Committee
A joint Overview & Scrutiny workshop to prepare members
from Transport Delivery Overview & Scrutiny Committee and
Overview & Scrutiny Committee for the forthcoming Mayoral
Q&A

Date of Meeting

July 2024

September 2024

October 2024

October 2024

December 2024

Employee to Contact

Adam Harrison

Janna Simpson

Pete Bond
Lyndsey Roberts

Pete Bond
Lyndsey Roberts

Linda Horne
Lyndsey Roberts

Confidential

No

No

No

No



Title of Report

Joint Overview & Scrutiny Committee: Mayoral Q&A -
Proposed Draft Budget

A Q&A with the Mayor and Portfolio Lead for Finance on the
proposed draft budget.

Member Engagement Groups - Progress

To consider the performance, challenges and risks discussed
as part of each Member Engagement Group and to make any
further recommendations to the WMCA Board.

Member Engagement Groups - Progress

To consider the performance, challenges and risks discussed
as part of each Member Engagement Group and to make any
further recommendations to the WMCA Board.

Member Engagement Groups - Progress

To consider the performance, challenges and risks discussed
as part of each Member Engagement Group and to make any
further recommendations to the WMCA Board.

Deeper Devolution Deal Transport Implementation Plan

To review progress being made on the Deeper Devolution Deal
Transport Implementation and to make any further
recommendations to the WMCA Board.

Date of Meeting

December 2024

December 2024

January 2025

February 2025

February 2025

Employee to Contact

Linda Horne
Lyndsey Roberts

Janna Simpson

Janna Simpson

Janna Simpson

Adam Harrison

Confidential

No

No

No

No

No



Title of Report Date of Meeting Employee to Contact Confidential

Member Engagement Groups - Progress March 2025 Janna Simpson No
To consider the performance, challenges and risks discussed

as part of each Member Engagement Group and to make any

further recommendations to the WMCA Board.



